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ARCHway’s
Possibilities are

Endless
The Igath of possibility is endless

at ARCHway because we
believe every person deserves
the chance to rebuild, rise, and

INSTITUTE create a future filled with HOPE

and purpose.







PATH TO POSSIBILITY
2026: WHERE HOPE
EXPANDS AND NEW

FUTURES
BEGIN
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We are beyond excited to share with you ARCHway’s
2025 accomplishments made possible by your

generous contributions and support.

Your dedication to our mission allows us to make a real
difference in the lives of those impacted by substance
use and co-occurring mental health disorders. Your
belief in our mission fuels the change we're working so
hard to create. Your trust in ARCHway motivates us to

persevere and make recovery possible.

Every donation, every hour of your time, every word of
encouragement helps us march forward towards our
shared goals. You are a vital part of our journey, and

together, we're making a difference.

~ The ARCHway Board and Staff

A Few Words from our Staff

“The ARCHway Institute
represents a bridge to
hope for people and
communities struggling
with SUD. From
¥ philanthropic fundraising
to peer workforce development,
ARCHway doesn’t just span the gaps
they change the systems that cause
them. | am blessed to be part of such
an amazing organization that believes
strongly in recovery and the people
who live it.” - Mike Tyson NPRA ED

“ARCHway’s mission

aligns deeply with my

passion for reducing

stigma, supporting

individuals in recovery
to live fuller lives, and offering HOPE
at every stage of their journey. | am
proud to contribute to this work and
excited about the impact we will
continue to make.” - Kayla Parsons
Director of Operations

“This has been the
most rewarding year
of my life. ARCHway
is continuing to grow
and expand and it
has been such a
rewarding thing to be apart of. | am
excited to see what 2026 holds for
The ARCHway Institute and The
National Peer Recovery Alliance as we
continue fighting for recovery across
the nation.”
- Marybeth Hill Event Coordinator




VISION

We envision long-term recovery for all impacted by substance use and co-occurring mental health
disorders.

MISSION

ARCHway Institute serves the community by providing education to increase awareness and transform
perspectives around substance use and co-occurring mental health disorders. As an organization, we
advocate for long-term recovery by providing peer support and financial assistance to expand access to
care and healthy solutions.

BARRIERS WE ARE ADDRESSING

Stigma
« Difficulty in navigating the treatment/recovery system quickly
o Lack of access to wrap around care
¢ Lack of funding for recovery support services
¢ Increased need for a sustainable peer workforce

TO COMBAT THESE BARRIERS, WE ARE
STRENGTHENING RECOVERY ECOSYSTEMS -
ENSURING INDIVIDUALS, FAMILIES, AND
COMMUNITIES HAVE ACCESS TO THE CARE THEY
NEED.



YOUR SUPPORT
SAVES LIVES ... crsore-piames g

Actual Planned $ Include Both Future Dollars and Planned Pledged $ That Have Been Turned Inte Actual Donations

ARCHway’s Goal is to Develop $2
Million Additional in Planned Giving

ARCHway Institute has 4 main services: Over The Next 5 Years
B $200K ActuallYear + $200 Pledged Future Years
e Education & Awareness P—
e [Initial Peer Support & Resource Connection :jiﬂﬁﬂﬂﬂ
e Financial Assistance $3,000,000
$2,500,000
» Workforce Development for Peer Support $2,000,000 The goal of this program is to help
$1,500,000 ensure m::r;cnw%l:om able to
H 7 % " e su|
Professionals $1,000,000 help peo:bls start their Journey of
$500,000 ‘ Recovery for years to come.
. . . 5‘ 2021 2022 2023 2024 2025 2026 2027 2028 2020
Our funding streams to support these services include: wFinancisl Goal  Actual & Planned Giving §
e The ARCHway HOPE Fund & Legacy of HOPE
Programs

e Fundraising Events
» Foundations / Grant Support

® ARCHway HOPE Fund

e General Contributions

The Target is 170 HOPE
Sponsorships with $2.5M in
Donations by 2029
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You'll notice that a significant portion of our funding
comes from our HOPE Fund Sponsors and Legacy of

HOPE Members. These are individuals, families,

Total Contributions

businesses, and organizations that pledge to support the
ARCHway mission. We have a total of 150 HOPE Fund

Auks Tille

Sponsors currently! mmHOPE FundToil Dordtins semHOPE Fund Eiténatad Doriabons
-# of HOPE Sponsorships Estimated # of HOPE Sponsorships
Note; The HOPE Fund Total Donations 5 an accumulative number

a 5

Total Income HOPE Fund Support ~ Program Support  Fundraising Events

$652K $319K $180K $237K
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awarded in grants and education and awareness
scholarships to increase events throughout 2024
access to care.

requests from individuals
and families in the chaos
of addiction

ADDITIONAL
21K+ ACCOMPLISHMENTS

) ; We helped to plan and implement two conferences in 2025:
social media followers to

share our mission and
message of HOPE « The National Alliance for Recovery Residences (NARR)

¢ The Reach for Recovery Conference in partnership with ARC

Conference - NPRA helped plan and implement the Peer
Support track of this conference.

* We had our first ever conference called The ARCHway
1 ,ooo+ Institute Marches Forward in Arkansas!

We have launched a new research project with Dr. David Best

underwear packages
donated to treatment focused on studying 60 PRSS. This project brings together multiple

and recovery providers organizations that are committed to strengthening the peer

workforce.
ARCHway has grown in a powerful way this year as we expanded

our leadership team and strengthened our impact. We welcomed
6 back John Stuckey as CEO, Kayla Parsons stepped into the role as
State affiliates of NPRA Director of Operations, and Mike Tyson joined us as the Executive
and growing Director of the National Peer Recovery Alliance. Each Leader
brings heart, experience, and vision that will help ARCHway reach

more communities and continue building pathways to possibility
for all.
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ARCHway is growing in powerful ways, and this year show just how far our mission is reaching. We added four brand

new events that allowed us to connect with more families, more communities, and more people seeking hope. Each

event brought its own energy and purpose, expanding our ability to support recovery, strengthening partnerships,

and creating spaces where healing can take root. As we continue to grow, ARCHway remains committed to walking
alongside individuals and families on their path to possibility, one connection at a time.

The ARCHway Institute Marches Forward Conference

The ARCHway Institute Marches Forward Conference in Little Rock Arkansas was a powerful showcase of the
recovery ecosystem in Arkansas. The event brought in over $14,000 in BRAND NEW sponsorships and $2,500 in
registrations, which allowed us to bring 200 individuals together for learning, education, and awareness. It highlighted
the collaboration in Arkansas and the commitment so many have to recovery. ARCHway also received a grant from
the Arkansas Opioid Recovery Partnership (ARORP) to work with the Arkansas Department of Human Services
Prevention team to write a curriculum that will place a prevention specialist in high schools across the state. This
conference not only celebrated progress, it helped build the foundation for long term impact in communities across
Arkansas. The ARCHway Institute is also proud to share that we received a $43,000 grant from the Arkansas Opioid
Recovery Partnership to support a statewide collaboration focused on prevention. These funds will allow us to work
alongside prevention partners to develop a comprehensive curriculum designed specifically for prevention specialist
serving high schools across the state. This initiative strengthens early intervention efforts and equips schools with
practical, recovery informed education to support youth before substance use becomes a crisis.

Kick it for Recovery

Kick it for Recovery was a heartfelt and powerful kickball tournament in Freeburg lllinois in partnership with Ryan
Easter and Andrew Mueth of Kick it for Recovery, created in honor of their friend Mike Reitzell who tragically lost his
battle to an overdose. The event brought the community together for connection, remembrance, and purpose, all
while raising over $32,000 to support recovery efforts in the Missouri and lllinois region. It was more than a
tournament; it was a tribute to Mike’s life and a reminder of why this work matters.



Breaking Barriers Ohio Luncheon

The Ohio Breaking Barriers Luncheon in Columbus brought together stakeholders, policy makers, and allies

who care deeply about building stronger recovery communities. It was a powerful space to highlight
ARCHway initiatives and to talk about the future of workforce development and the importance of second
chance employment. We also shared updates on the $150,000 grant ARCHway received to reshape the peer
workforce and career ladder in the state of Ohio. The energy in the room showed that Ohio is ready to keep
breaking barriers and creating real opportunities for people in recovery. Over $32,000 was raised at this

event.

Connection in the Park: An ARCHway Community Event

Connection in the Park was a brand-new community event in partnership with the Cape Coral Police
Department. Through this partnership we received a grant for $17,000 to support recovery housing
scholarships in Cape Coral Florida along with the ability to make this event happen. Connection in the Park
brought together local non-profits, community partners, and allies all to share a commitment to recovery. It
created a space for people to learn, connect, and build relationships that will continue to strengthen the
recovery ecosystem in Cape Coral.




“The Grant that The ARCHway Institute blessed me with in the beginning of my early recovery is something |
am so grateful for. They believed in me - they believed in me more than | did myself at that point in my
recovery journey. It gave me a sense of hope, determination, faith, and independence. That along with the
grant and the fellowship of Narcotics Anonymous, all of these things are possible. | now know | can live a life
of sobriety and be successful. | always thought that | would be stuck in a sober living home because | just
couldn’t get the means to save up and get out on my own, but by the grant The ARCHway Institute provided
me, they gave me that opportunity to be brave and take the next step on my journey. Now here | am about to
celebrate two years in recovery and just a few days shy of one year of being in my own apartment at a
recovery based independent living program.”

- Luca Sexton
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“At Wolfe Street Foundation, we understand how essential stable housing is in the early stages of recovery.
We are incredibly grateful to The ARCHway Institute for the scholarships they have provided to participants
in our recovery housing program. These funds have helped individuals with little to no financial resources get
started on their recovery journey with the stability and support they need to succeed. ARCHway’s dedication
to removing financial barriers and investing in second chances directly impacts lives and we've seen that
impact firsthand. their commitment to supporting individuals with dignity, hope, and practical resources

reflects values that deeply align with our own.

At Wolfe Street Foundation, we serve individuals across Arkansas with peer-led recovery services, including
recovery housing, one-on-one peer support, resource navigation, youth empowerment, and outreach. WSF
programs are rooted in lived experience and a belief in the power of human potential. We walk alongside
individuals through every stage of recovery, helping them build a foundation for lasting change and

empowering them to be the hero of their own story.

We admire the mission and work of The ARCHway Institute and are thankful for their role in helping
individuals take those critical first steps toward a better future. “
-Candice Christman Housing Coordinator WSF
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This year, The ARCHway Institute deepened its commitment to storytelling as a tool for connection,

advocacy, and change. Through our national video project, we set out to document the real stories of

individuals and communities impacted by our work and the systems surrounding recovery, justice, and
reentry.
Videographer Ti King and ARCHway institute Event Coordinator Marybeth Hill traveled across the country to
capture these powerful narratives firsthand. From conference halls to community spaces, from quiet
moments to bold conversations, their work highlights lived experience, resilience, and the human side of
systems often reduced to statistics.
These videos do more than document moments. They preserve voices, amplify truth, and remind us why this
work matters. Each story captured reflects the reach of The ARCHway Institute and the people who make this
movement possible. Through this project, we continue to honor lived experience and ensure that those most

impacted are seen, heard, and valued.
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WHO WE
HELP

Individuals

Families

Communities

At ARCHway, we are committed to fostering long-
term recovery for everyone affected by substance
use and co-occurring mental health disorders.

Above all, we advocate for individuals and families
impacted by these challenges. Far too often,
those struggling or those supporting a loved one
who is struggling with these disorders, feel
isolated and alone.

Compounding this is the complexity of our system,
which can be overwhelming and discouraging,
leaving many feeling hopeless.

At ARCHway, we recognize the critical role that
communities play in supporting individuals with
substance use and co-occurring mental health
disorders. When we come together, we can
provide more comprehensive, effective care for
those who need it most.

In short, ARCHway is here to support individuals,
families, and communities.

The charts on the right give you an idea of
those who reach out to ARCHway for help and
hope.

Unemployed

BIRTH YEAR

2000-2008
3%

. // i

1980-89
35%

1960-69

EMPLOYMENT STATUS

Employed
24%

76%



A FEW WORDS FROM
BOARD MEMBERS

. "As founding family members and current officers of the Board for
ARCHway Institute, it is amazing to us that after 13 vyears, our
communities need the services that ARCHway provides now more than
ever. ARCHway was built on a very simple message: it is neighbors who
have been on this journey of recovery helping neighbors who want to
start their journey and just need advice, support and information to get
started. What started in 2013 with about 50 followers and a $25,000
budget has grown to 18,000 followers and a $550,000 budget. What is
even more exciting is ARCHway's ability to help so many more people
across the country today through the programs the ARCHway Staff, with
guidance from our fantastic Board, have put in place for 2025 and

beyond." - Dan & Jan Stuckey

“ARCHway assisted my family in so many ways as we struggled with own
addiction crisis. They recommended action steps and recovery
resources, but most memorable offered a compassionate shoulder to
lean on. It has been an honor and privilege to be able to join the team
and give back as a board member these last two years.” - Kelly Prunty

. “ | subscribe to the belief that we have the opportunity to create an
environment through treatment, housing, education, employment etc.
that will help individuals take responsibility for their life... It is imperative
that we set the foundation for individuals to save themselves, finding a
flourishing life in recovery, health, and healing.” - Pat Fogarty

ey,

¢
N

for Addict; ve
Dj
Seasqy
NG
s1ap10sid ‘N““\‘a

ARCHway

INSTITUTE




oy S YEARSTRATEGIC
x| PLANNING

ARCHway will conduct a 5 year strategic plan in
2026! We are excited to continue to develop as an
organization and meet the growing needs for those
in and seeking recovery. ARCHway has some
exciting opportunities just around the corner, so
this should be an exciting way to dream big, set
goals, and develop our action plan for what the
next 5 years will look like for the organization.

GROWTH OF OUR
ADVOCATES FOR HOPE
PROGRAM

ARCHway has always provided peer support and

resource connection for individuals and families
who reach out for support. This has been formally
named our Advocates for HOPE Program. One of
the many values of NPRA as a division of ARCHway
is that when someone reaches out to ARCHway, we
have a network to locate recovery services across
the country. We hope to significantly grow this
program in 2026.

ASSIST WITH RECOVERY
FRIENDLY WORKPLACES
& FAMILY SUPPORT
INITIATIVES

ARCHway is working with Dr. David Best and his
team to assist in driving peer support, family
support, and workplace initiatives to support those
in and seeking recovery.

LAUNCH EDUCATION

=
ARCHway recognizes the value of peer support

services in ensuring long-term recovery, so we are
working to best support the peer workforce
through providing continuing education. Topics will
include peer support in justice settings, peer
support in recovery housing, ethics, boundaries,
self-care, role clarity, and more. There will be a fee
for peers to join the platform and get ongoing
continuing education to support their certification

and professional growth.
AO-00Hh

evenrs) ADDITIONAL EVENTS

2026 We are hoping to create the very first

National Peer Recovery Alliance Conference!
location TBD!

OHIO CONTRACT [-{\%

ARCHway was granted 150K to help restructure
the peer recovery support in the state of Ohio for
2025 and we just renewed the contract for an
additional 150K in 2026! Stefanie Robinson our
Ohio NPRA affiliate Director has taken on as head
of this initiative expanding our reach even further!

JUSTICE INVOLVED PEER
SUPPORT TRAINING & K.]&
CERTIFICATION

ARCHway is working to revise a training for peers

within justice settings (i.e. jails, prisons, probation
and parole, drug court, etc.). We hope to roll this
out by the end of the year. ARCHway will be able to
directly certify peers, offering trainings as needed,
and we will have a train-the-trainer option.

ANOTHER $125K IN
GRANTS

ARCHway’s goal for 2026 is to release another
$125K to increase access to treatment and

recovery services.
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STAY UP-TO-
DATE ON
ARCHWAY

2026 EVENTS SIGN UP FOR OUR
February - National Underwear Drive N EWSLETI-E R

March 2rd - ARCHway Marches
Foriward Conference (Little Rock,
AR

March - College Hoops Insanity

March 20-21 - ARCHway Tennis
Mixer & Golf Scramble (Punta Gorda,
FL)

April 10 - STL Gala & Auction (St.
Louis, MO)

September - National Recovery
Month Campaign

November - Cape Coral Connection
in the Park Community Event

December 5- Helicopter Golf Ball CONTACT US

Drop (Little Rock, AR)
December - Holiday HOPE Phone

Campaign 314-635-8887

Ohio Event (Date TBD - Location
Columbus, OH) Email

NPRA National Conference TED thearchwayinstitute@gmail.com

Website
thearchwayinstitute.org

LEARN MORE
ORSIGN UP

Address
FOR AN EVENT 3941 Tamiami Trail

Suite 3157-53
Punta Gorda, FL. 33950




